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BPM Purpose

= Describe Census Operations business processes — activities, resources and key milestones

= Provide the details necessary for non-subject matter experts to understand the business
process

= Contribute to the requirements development process

= Facilitate the linkage of business processes to IT capabilities

= Capture Operations inputs and outputs
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Reading and Understanding the Model

Example Activity Model

Data Object — Output This Gateway — Exclusive decision
represents any out-going data gateway This represents that the
Data Object — Input This { (e.g., files, data, etc.) from the process must go one way or the
represents any in-coming | activity. | other but not both at once. |
data (e.g., files, data, |- Final  Mailout - ) Gateway — Parallel merge
etc.) to the activity. Universe ?Iou Malout Gateway — Parallel split gateway gateway This represents the end of Sub Process — This
e Specs This represents the start of activities that happen in parallel. All represents a further
activities that happen in parallel incoming flows must complete detailing process mod_el.
' before triggering the outgoing flow. | The details about this

L . ! L _ activity appear on
’ another page.
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2020 Census 26. Island Areas Censuses Operation (IAC)

Purpose: To list all residential and other living quarters in American Samoa, Commonwealth of the Northern Mariana Islands, Guam, and U.S. Virgin
Islands and enumerate these units, process the collected data, and tabulate and disseminate data products.

e e— . — . — — — — — —
N
- 26-2 I1AC .
== — . .
" 26-11ACPlanning Coordination, | \
Coordinate with i i :
| and Analysis | ioiand Aress (1A) Progress Monltorl.ng, |
L 26-1.1 ( Dovelo IAC 10) || Governments and Issue Resolution | . e e e
-1. evelo, . .
| Contracs and L. ‘ () | . 26-5 IAC Field Data Collection and Support \.
| ————————{ Communications —~ 20160 9 _ IAC = .
| Requirements I I 2022 26 2'1 & 21) - | l Manage IAC 60 70 I
. - - Production and Conduct IAC
I N J I I Repor‘cs Monitor IAC Records | Quality Control »|  Data Collection I
- Dl Progress and I . Work Assignments Fieldwork :
26-1.2 Resolve Issues . = "
| Develop IAC | | 26'2'2{ @) ) I = 9 |
O — Operational ~N N = — | 26-5.1 26-5.2 :
| soctenos | | | T T T _ |
- ) I Identify, Equip, “° Operate and *0 \ | Conduct IAC In- %0 Conduct IAC I
. 26-1.3| Identify Dataset . and Set Up Census Maintain Census ’ Office Data Quality Control .
andesr]y;i/ema;j:pzrt I Offices in the Island Offices in the Island Collection Support Support Activities I
/_|—> Capabilities Needed (| . Areas Areas Activities (In-Office) Field Data .
‘ for IAC Operations = = Is Additional QC = Collection
I I . - (Quality Control) Closeout |
. \ J| - - 26-4.1 26-4.2 : Enumeration 965 3 Required? 26-5.4 Criteria Met? Y .
+ I s D - N + | I I Has Begun I
etermine IA 13 >—|—> N
Census Office . . 26-4 Setu P, 26-4.3 : No X .
Start of - 26-141 5 Needs and 9] i d ' I
IAC ;I—, Operational L I | peration, an 100] | |
. Performance . . Closeout of the o C°"df§ 'tACt — Ves :
. oseout Activities
| Measme”ts | | Census Offices e Census I N e i s/
: L J |- - inthelsland Offices |
‘ AL l Areas , y
. 26-1.5| prepare IA Census I ~— s e e S
I Office Procedures,
Training Plans, and [~ . /T ="="=""="~ | === " LT e = = = .. me ==
Materials Content I ’ Provide IAC Human %0 + | Perform Post Data Collectiolr110 Monitor and 120
I L ) | Reso :'/::es and P:rsonnel IAC Questionnaire and Coordinate Response Closeout IAC
: . u Geographic Data Capture Processing and Data u
| 616 (T provide 5] | | | Management Support Activities Products Activities for IAC Operation
. T Requirements for . - Q
IAC Data Collection : .
L/ .
I > Supplies and I | . . . I
. Materials .| 26-3 IAC Human Resources | 26-6 IAC Data | . 26-7 Response Processing and . 26-8 IAC l
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United States™
10 Develop IAC Contracts and Communications Requirements Cemﬁsﬁg

Purpose: Develop contracts and communications requirements for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana — Bureau
Islands, Guam, and the U.S. Virgin Islands.

o e e e e e h e e 4 e e e f e e e e — o — — . — e —
N . N\
| 26-1.1 Develop IAC Contracts and Communications Requirements .
| I’ 26-1.1.1 Develop and Finalize Contracts for 2020 Island Areas Censuses 1 .
: | | I
| |
I I IAC IAC No later than I :
Start . ] (= 10.10 = 10.20 December 31, [ I
- 2018
Sub-process | | Develop Contracts for Finalize and Sign 2020 ! .
O : | » the 2020 Island Areas » Island Areas Censuses ! N |
| | ’[ Censuses J { Contracts ! .
! |
' | | |
! - Includes: ! | I
! e Processes for Recruiting and Hiring Temporary Staff I .
I | e Requirements for Census Offices in the Island Areas |
: | e Operational Milestones | I
I | o Staffing Requirements | :
. | e Operational Budget | I
I O S - °
I e g .
: e e et —mmmimm . |
| I’ 26-1.1.2 Develop IAC Communications Requirements | .
) | L4 IAC l I
I | ‘ I1AC ‘ ‘ IPC ‘ ‘_,,——"> Requirements ! I
. for IPC |
| 0.30 -
| , = providelac | :
. | Requirements and Request I |
I ~ i » Communications and i 0 :{ ’
. | Partnership Guidance and i |
I | Stakeholder Input (from IPC) | . End
_ ] Sub-process
I | [ Includes: I l ‘
. | e |AC Communications and l I
| | Partnership Guidance ' .
. I e IAC Promotional Materials | I
I | e |AC Webpage Guidance | .
/
,\ N __ }
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11 Develop IAC Operational Specifications Cg’ﬁdssﬂﬁ

Purpose: Develop operational specifications for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and — Bureau
the U.S. Virgin Islands.

26-1.2 Develop IAC Operational Specifications

Includes:
e |AC Production Contact Strategies and
Business Rules
e Specifications for Data Capture, Data
Processing, and Data Products for IAC

IAC T
Start o @ —
Sub-process Develop
D lop IAC
| 1AC Production a el\{f on o ‘
| Strategies and uality Contro >
Specifications Plan d
En
Sub-
26-1.2.1 26-1.2.2 ub-process
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12 Identify Datasets and System Support Capabilities Needed for IAC Operations Cgﬁdssﬁtg

Purpose: identify datasets and system support capabilities needed for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana — Bureau
Islands, Guam, and the U.S. Virgin Islands.

e  —  — —  — — — —— e — s — — s — N

2010 Census |:> Intitial List of - Initial List of - :

| Group 2020 Group 2020 Transitoryl |

: Quarters List Quarters Locations .

! 26-1.3.1 Prepare Initial Lists of \\‘ IAC mc | |

| Group Quarters and Transitory & 12.05 & 12.10 |

Locations in the Island Areas Update Group Prepare List of

- ! » Quarters List from Transitory Locations
the 2010 Census from Initial Research

IAC GEOP
12.20

Identify Needs for
Geographic Data and
System Support Capabilities
(via GEOP)

Includes:

e Updates to Island Areas Collection Geography

o Delineation of Island Areas BCUs

e Solutions for Viewing Imagery/BCUs in IA
Census Offices

e Solutions for Geographic Data Capture at NPC
(For Capture of IAC Map/Address Register
Data)

26-1.3.2

IAC
— (-

= 12.30
Identify Needs for Other
System Support Capabilities
(via FLDI, ITIN, DSC)

Start
Sub-process

O

Y

.
A
h 4
~N

-
Y

o

End

Includes: . \ J
L Sub-process
e Fingerprinting, Badging, Office Computing ' 26-1.3.3 P
Environment 1AC
e Specs for Office Control System, Assignment f@ 12.40

Identify IAC Processing and
~—>»{ Office Infrastructure Needs —
(via ITIN)

Includes:
o |TIN Office IT Infrastructure and Networking

|
|
|
|
!
| Management and Check-in
|
|
|
|
|

L |
r.'

N

&)

[BEN

w

~
.
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e States-
13 Determine IA Census Office Staff Needs and Operational Performance Measurements Cgﬁgﬁtg

Purpose: Determine Census Office staff needs and operational performance measurements for the 2020 Census of American Samoa, the Commonwealth — Bureau
of the Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

26-1.4 Determine IA Census Office Staff Needs and k
Operational Performance Measurements

IAC IAC

@ 13.10 @ Define O . | 13.20
Determine Estimated IAC efine Operationa

Operational Workload by Performance
i Measurements and
Geographic Area

Progress Targets

Start

Sub-process .
|

End
Sub-process

|
|
|
|
|
|
|
|
|
|
26-1.4.1 26-1.4.2 |
|
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ited States™
14 Prepare IA Census Office Procedures, Training Plans, and Materials Content C3ﬁ§ﬁ§

Purpose: Prepare Census Office procedures, training plans, and materials content for the 2020 Census of American Samoa, the Commonwealth of the — Bureau
Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

{ . \
i 26-1.5 Prepare IA Census Office Procedures, |
@ Training Plans, and Materials Content |
! ) Includes: I
! Includes._ e Orientation Training I
! o IAC Field Procedures o Management Training I
I 2ng Ma.nuals 2020 IAC o Office Operations Training |
| 0 O Ao Manuals e Enumeration Training |
. 0] [T | . | © Training Plans | |
i 5 P . = I
i IAC IAC |
Start I (= 14.10 (= 14.20 I
Sub-process I I
' Develop IAC Manuals Develop IAC'Tralnmg —>»
Materials |
| End
I Sub-process
26-1.5.1 26-1.5.2
|
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15 Provide Requirements for IAC Data Collection Supplies and Materials

Purpose: Provide requirements for data collection supplies and materials for the 2020 Census of American Samoa, the Commonwealth of the Northern
Mariana Islands, Guam, and the U.S. Virgin Islands.

P R e e I I R e I I SIS

Start
Sub-process

Includes Requirements for:

e |AC Questionnaire and Supporting Forms
Development including OMB Approval
(Coordinate with CFD and PM)

o |AC Questionnaire and Supporting Forms
Printing and Shipping (Coordinate with FPD
and DLM)

Includes Requirements for: —

o |AC Paper Maps Development and Printing
(Coordinate with GEOP and DLM)

o |AC Paper Address Register and Supporting
Materials Development and Printing (Coordinate
with GEOP, CFD, and DLM)

o Supporting materials include GQ Residents
List/Roster Sheets and Address Register &
Questionnaire Barcode Labels

e |AC Job Aids, Manuals and Training Materials,
Operational and Office Supply Kit Specifications
(Coordinate with DLM)

o |IAC Pre-printed Materials Printing and Shipping
(Coordinate with DLM)

O

BPM 15

Includes Requests for:

e Content for Guidance for Recruiting and
Hiring Support Materials for IA Government
Use (Coordinate with FLDI)

o Official Forms relating to Recruiting and
Hiring Process (e.g. Oath of Confidentiality
Form, etc.)

A

IAC

(= Provide Field 1510

Enumeration Materials
Content Requirements and |
Stakeholder Input
(to CFD, PM, FPD, DLM)

26-1.6.1
IAC

(.

15.20)
Provide Field Support

Materials Requirements
and Stakeholder Input
(to GEOP, CFD, DLM)

26-1.6.2
IAC

(= Request Guidance 1530

and Receive Recruiting
and Hiring Materials
Stakeholder Inputs
(from FLDI)

26-1.6.3

Y

-t

2020 Census 26. Island Areas Censuses Operation (IAC) BPM 4.6 with Annotation v08.vsdm
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End
Sub-process
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e States-
30 Provide IAC Human Resources and Personnel Management Support Cg‘ﬁs‘gﬁtg

Purpose: Provide human resources and personnel management support for the 2020 Census of American Samoa, the Commonwealth of the Northern — Bureau
Mariana Islands, Guam, and the U.S. Virgin Islands.

/ N
| 26-3 IAC Human Resources and Personnel Management Support |
....................... —
| / |
i 26-3.1 Hire and Deploy Census Advisors | |
! IAC IAC |
| 30.10 30.20 . |
i Hire Deploy . |
. Census Advisors Census Advisors | .
| | N mm - = : cludes: |
o D e s e s e b e b e o e— e e e e — e e— e — e — e Processing Time
| ./ Includes: \ and Expenses for I
. | 26-3.2 Select, Hire, and Train udes: . . Census Office
. e Requests for Background Checks via Staff I
I . Census Office Staff Fingerprinting Vendor and CHEC | « Approval and
| l L — System/FEl | | Processing of |
I | Administrative
Start . | 30.30 L i S I H d T .30.40 ° Actions |
§ . . - I !
Sub-process | . Select, Hire, and Train elect, Ir'€, and 1rain | E
. L ) Census Office Field and . : N
> — Census Office Clerical Staff I _ I >
| : { Management Staff erical >ta J .
. + + . End
I I Q I I Sub-process
N 26-3.2.1 26-3.2.2 ' :

| T 300 '
| \ .| Provide Administrative Support |

1 for Census Office Staff
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30.30 Select, Hire, and Train Census Office Management Staff Cgﬁdssﬁtg

Purpose: Select, hire, and train Census Office management staff for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana — Bureau
Islands, Guam, and the U.S. Virgin Islands.

4 \
i 26-3.2.1 Select, Hire, and Train Census Office Management Staff
e — e — e — e — s — s — <~ .
I ( : Census Advisor I
Start . . 30.30.10 30.30.20 Trai 33.30.30 .
Sub-process Perform . . rain an
! | R Select Background Hire Swear-In the
Management Management
Check . Management
| | Staff Staff Staff -
. . + . En
I I . I Sub-process
. ) 26-3.2.1.1 Select and Check | 26-3.2.1.2 26-3.2.1.3 .
| \ Management Staff /‘ |
\ /
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30.40 Select, Hire, and Train Census Office Field and Clerical Staff Cgﬁdssﬁtg

Purpose: Select, hire, and train Census Office field and clerical staff for the 2020 Census of American Samoa, the Commonwealth of the Northern — Bureau
Mariana Islands, Guam, and the U.S. Virgin Islands.

| 26-3.2.2 Select, Hire, and Train Census Includes: )
Office Field and Clerical Staff e Inform Applicants of Clearance Decision Includes: I
I e  Perform Badging Status Updates and e Train Office Operations .
. Printing o ) Supervisors (00S) and Clerks |

| e  Update ATAC Status for Eligible Applicants e Train Field Staff (Field Supervisors,
' : Crew Leaders, Enumerators) |

L |
| ............. ~ —_— e —— - . .
I | Census Ofc Census Ofc | | Census Ofc Census Ofc I Census Ofc Census Ofc .
Start . 30.40.10 30.40.20| ° 30.40.30 31 30.40.40 30.40.50 30.40.60 End
Sub-process | = = . = . Perform = . Conduct | Sub-process
| . Interview and - -
Recruit . Background Process Eligible Orientation for New Train Field and
. Test Applicants Pre-Select . .
Applicants Applicants Check Applicants Census Office Staff Office Staff
: : O O
! | | 26-3.2.2.3 26-3.2.2.4 I
! l 26-3.2.2.1 Recruit and Test . 26-3.2.2.2 Interview, Check, and | |
: . . I 1
| \ Applicants ] - Select Applicants ’ Includes: .
\ / e Swear-in for Title 13 (Oath |
e ¢ e ¢ e ¢ e ¢ e ¢ e . -’ ot eemms ¢ eomms ¢ s o s o+ s o+ e + e ¢ GE ¢ GE— c e —

| of Confidentiality)
e Any exception processing for
non-Attendees. |

e e ¢ et e o e e o e o e o e e b e e b e b e e b e e e e b e — b — b — — — — 7
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30.40.50 Conduct Orientation for New Census Office Staff Cgﬁdssﬁtg

Purpose: Conduct orientation for new Census Office staff for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, — Bureau
Guam, and the U.S. Virgin Islands.

Census Ofc Census Ofc Attendee

Start 30.40.50.10 N 30.40.50.20 30.40.50.30
Sub-process & “ . = |
Invite Selectees to
Create Selectee List Orientation Day and Selectee Attends |
for Orientation Day Provide Location Orientation

Details |

. Census Ofc Census Ofc .

| (= 30.40.50.40 = 30.40.50.50 |

| Provide Orientation | .
Day Training .

Conduct Swear-in
i I End

Sub-process
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31 Perform Background Check Cgﬁdssﬁtg

Purpose: To check the background of candidates to determine if they are free of any federal offenses that would make them ineligible to work for the — Bureau
2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

| ® Perform Background Check |

I Census Ofc Vendor
et | Send e & Collect 0 & Submit 0

Sub-process

Applicants to Fingerprints and Fingerprints
Vendor for Other to CHEC for |
Fingerprinting Information Clearance :

Census Ofc ‘
| End
-f.@. 31'4(1 Sub-process

Receive Clearance

Notification Email | >O
at Census Office J ‘

When
I Results are
Ready
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40 Identify, Equip, and Set Up Census Offices in the Island Areas Cgﬁdssﬁtg

Purpose: Identify, equip, and set up Census Offices for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, — Bureau
and the U.S. Virgin Islands.

26-4.1 Identify, Equip, and Set Up Census Offices in the Island Areas

| |
| |
| |
| Note: Note: I
e Once Census Offices are selected, e Includes IT support equipment |
| . . d !
| Process to Hire and Train Management . desktop computers, printers |
! . Staff (BPM 30.30) can begin. g andlEhredders |
I ; .
[ !
| IAC IAC IAC /]:L-\ |
I ( 40.10) f 40.20) 40.30] - 40.40 !
Subs—tar:cess | ' Set Up Census Prepare IT |
P ] Identify Location Office to Meet Equipment and . I
| . . . Receive and Set i

| for Census Office > Site and IT > Coordinate > Ub IT Equi t T >
Site Security Shipping to 1A p Il Equipmen i

Requirements Census Offices | End
L ) L ) L ) L ) I Sub-process

|
|
|
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Start

Sub-process

50 Operate and Maintain Census Offices in the Island Areas

the U.S. Virgin Islands.

Purpose: Operate and maintain Census Offices for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and

26-4.2 Operate and Maintain Census Offices in the Island Areas

‘ Census Ofc ‘ 1AC ‘
50.10

Open Census Office
and Begin Daily

26-4.2.2  Maintain Census Office Environment and Manage IAC Supplies

‘ Census Ofc ‘ DSC ‘

Census Ofc to

J& Troubleshoot and Resolve

50.90

Census Office IT Infrastructure
Problems with DSC Support

®)

Operations Receive ‘ IPC ‘ Census Ofc ‘
by October 50.20
26421 2019 & Receive N
6-4.2. Promotional
once Materials and Items ‘ L) ‘ CEDETE Incl: -
Census Ofc at Census Office (= Receive 5030 C Eag‘;r 3“95:'“”3”95
is Ready Supplies of Pre- ¢ "ublic ise Forms
i e Address Registers
for IAC Daily N inted P
Operations I d pr“? e aper e Paper Maps
il Materials at Census e Manuals and Training Materials
Office

R fren

Census Ofc

N
50.80

-

O

BPM 50

CUnited States”

ensus

e Bureau

2020 Census 26. Island Areas Censuses Operation (IAC) BPM 4.6 with Annotation v08.vsdm

R ) .| Manage Field and L R R
. I ) Office Supplies 4 I | .
N GEOP Census Ofc L @) ) 4 . End
( -
‘ 1AC ‘ Census Ofc L ‘ IAC ‘ Census Ofc L IAC Census Ofc L & Print 50.70 | Sub-process
) 50.40 ) 50.50 Receive 50.60 . :
& Receive & Receive Electronic I\)lersions Materials ar'1d |
Electronic Versions Electronic Versions ) Assemble Kits Incl: .
.. . .. . of Data Collection 0
of Training Materials of Hiring Materials O e Recruiting Kits |
) . Maps (PDF) at L S
at Census Office at Census Office . o Hiring Kits
Census Office L . ’
e Training Kits |
L L L e Operational Kits and Supplies
N E——————— _ :
Census Ofc |
50.100) y
condyctiac - r— . ____—————— ———_ _ __ _ _ _ I
Partnership and - : : ' .
P I 26-4.2.4 Manage IAC Data Collection Materials 1
Outreach | Census Ofc | |
I Census Ofc Mo:cg Clorl;npleltedol?fz?ta goll'ection g 50.120 I .
aterials Pass In- ICe Review an
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60 Manage IAC Production and Quality Control Work Assignments

Purpose: Manage production and quality control (QC) work assignments for the 2020 Census of American Samoa, the Commonwealth of the Northern

Mariana Islands, Guam, and the U.S. Virgin Islands.

CUni’ted States”

ensus

e Bureau

- , N\
Census Assignment Census Field .
Ofc Rules Ofc Supervisor
Create 60.10 = 60.20

Assign Workload
to Field

Field Operations
Supervisor/Crew

60.30
Create and
Maintain Address Listing

| o - Assignments and Materials
Leader Districts for Supervisors |
~ IAC BCUs \ ) © :
! . 26-5.1.1 Establish IAC Field Management Areas 26-5.1.2 |
| Create and 6040 |
. Maintain Housing Unit .
| - » Enumeration Assignments I
. and Materials
| @) |
. 26-5.1.3 .
| ( 60.50 |
. N Create and '
f " Maintain Special :
I Enumeration Assignments |
’ and Materials .
—»
| O I
| 26-5.1.4 :
5 ) ettt |
Listi )
| First-time BCU Field Supervisor/ R:S:Ri Field Census I
. (Basic Collection Unit) Crew Leader Supervisor Ofc :
I Workload (= Return Results 60.65 Yes (= c Subrln;:t . 60.90 I
. Start Results from from Data Collection Enumeration D tO@p”e et_ R N .
Field Work Field Work to Census Results ara Lotection
| sub-Process O Materials for Check-In FIElSUpEREaH] ~ |
ice . . n
. . Are these Were any Additional Group and Clerical Review Crew Leader Sub-Process  °
| Listing Resu!ts or Quarters (GQs) or Transitory . 60.100 I
. Enumeration Locations (TLs) Found During & Pick Up Work
I Is this the Field Followup Results? Enumeration? L .| Assignment Packets for I
First-time BCU Assignments ] Delivery to Field
. Workload or 26-5.1.5 Manage Office Interactions with { Workers . .
| Continuation of IAC Data Collection Field Work y, |
Work on Existing .
Assignments? . mmm s e s e s e s b mmm s+ b mmm o e s ¢ o s b e ¢ s b e o ¢ b mm— e ¢ o e m—  m— — .
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60.30 Create and Maintain Address Listing Assignments and Materials Cgﬁ?ﬁtg

Purpose: Create and maintain address listing assignments and materials for the 2020 Census of American Samoa, the Commonwealth of the Northern e— Bureau
Mariana Islands, Guam, and the U.S. Virgin Islands.

26-5.1.2 Create and Maintain Address Listing \
| Assignments and Materials |

Census Field
| ofc Supervisor |
& 60.30.10 (= 60.30.20
Create Assign Address
Address Listing Listing Workload to
Assignment Packets Field Staff
Start | End
Sub-Process . . Sub-Process

| Note: Address Listing Assignment I
Packets include:
e Address Register
| e BCU Paper Maps I
e Confidentiality Statements
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60.40 Create and Maintain Housing Unit Enumeration Assignments and Materials Cgﬁ?ﬁtg

Purpose: Create and maintain housing unit enumeration assighnments and materials for the 2020 Census of American Samoa, the Commonwealth of the e— Bureau
Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

26-5.1.3 Create and Maintain Housing Unit \
Enumeration Assignments and Materials |

Census Field I

| Ofc Supervisor
& Create 604010 (= y As'5|grl1J §:.4o.2o I
Housing Unit ousing Uni .

Enumeration

O . (HU) Enumeration Workload to Field

Start | /{ Assignment Packets : End
Sub-Process . = r’/ Staff I Sub-Process

Note: HU Enumeration Assignment Packets
Listing include: I
| Results e Contents of Listing Assignment Packet PLUS:
Questionnaires
Continuation Questionnaires I
Flash Cards .
Sheets of Barcode Labels
Notice of Visit Forms I
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Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

60.50 Create and Maintain Special Enumeration Assignments and Materials

Purpose: Create and maintain special enumeration assignments and materials for the 2020 Census of American Samoa, the Commonwealth of the

( 26-5.1.4 Create and Maintain Special Enumeration Assignments and Materials
I Initial Lists of 2020
. Group Quarters (GQ)
and Transitory
I Locations (TL)

Note: SE Assignment Packets
include:
e GQorTL Address Register

Census Census Census e For GQs: ICQs
2\ Ofc Ofc Ofc e For TLs: Questionnaires and
60.50.10 (= . 60.50.20 60.50.30 Continuation Forms
Create and F 'I'\:erllf}/ GQ/I_L Transcribe the e BCU Paper Maps
L acility Information as .
Maintain IAC GQ and Speci:\I Enumeration Contact Information e Flash Cards
. . Sheets of Barcode Labels
TL Universe in ATAC . oo to the Address ®
Locations are Identified . o Supplies of Confidentiality
Start . Q Register Statement
Sub-Process
I ,4 /i\ [\\\ Census Census Field
: S i A Ofc ofc Supervisor
| / ! & Print  60.50.40 60.50.50 60.50.60
ifi . Assign Special
. = = = Specific BCU . Create Special gn >pe
Maps where Special . Enumeration
| - Enumeration (SE) .
. Er.1umerat|on Assignment Packets Locations to GQ/TL
Public Listing  Additional Assignments are Enumeration Staff
I Sources,  Results  GQs or TLs Located
. Local Found During
\ Knowledge Enumeration

e e e e e e e e e e e e e e . —  — o — e — — . — . — ~
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BPM 70

Purpose: Conduct data collection field work for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and

70 Conduct IAC Data Collection Field Work

the U.S. Virgin Islands.

CUni’ted States”

ensus

e Bureau

Start
Sub-Process

|. 26-5.2 Conduct IAC Data Collection Field Work

N
71

I Address Listing
: Assignment N Conduct IAC
| ( Address Listing
| n
. 26-5.2.1
| i
. 72
Housing Unit Enumeration
I Assignment Conduct IAC
r > Housing Unit

Case
I Assignment
Routing?

Special Enumeration
Assignment

O

Enumeration

n

26-5.2.2

I > +
7 »

Field Followup
Assignment

A 4

Conduct IAC 73
Special Enumeration
at Group Quarters

Y

Packets
Requiring
Review and
Possible
Follow-up

\
\
\
\

4= conduct

and Transitory
Locations

n

26-5.2.3

Conduct IAC
Field Followup

n

26-5.2.4

Criteria for
Review

Note: Additional Followup includes:

L
26-5.2.5

Crew Leader

70.50

Crew Leader
Quality Check

Group Quarters Followup for
Questionnaire Pickup
Housing Unit Followup for
Appointments Made

Housing Unit Followup for
Language Barrier Cases
Address Listing Quality Checks
for the Address Registers

Is Additional
Followup I
Required?

End

! Su b»Pr;ocess
I
Yes I
I
I
I
) .
/
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71 Conduct IAC Address Listing

Purpose: For the enumerator to traverse every block, street, road, path, etc. within a Basic Collection Unit (BCU) to find and record address listing
information about every place where people live, stay, or could live and to update and correct the map of the assigned area for the 2020 Census of
American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

26-5.2.1 Conduct IAC Address Listing

Crew Lead HU HU HU HU HU HU Is the Listing HU Crew Lead
rew Leader Enumerator Enumerator Enumerator Enumerator Enumerator Enumerator Complete Enumerator rew Leader
for this
. 71.01 71.10 71.20 . 71.30 71.40 71.50 . 71.60
& Receive Work = = = Travel to First / Next = = BCU? = Submit
. Walk BCU . Complete the -
Assignments and Data Locate and . Structure in BCU and . Update the Address Listing
. . Perimeter / N . Address Register .
Collection Materials Travel to . Determine if it is a Living BCU Map as Materials to Crew

. Interior to Entry for the LQ . 1

| from Crew Leader Assignment Quarters (LQ) or a Non- Required. Leader I
Start ! O Inspect Area L or NLQ . 1 End
Sub-Process | Living Quarters (NLQ) for Review I Sub-Process

. (.
| N N !
i e |
: o -7 BCU I
! (Basic Collection Unit) '
| Listing Procedures I
i g '
i |
'\_ ..................................................................................................................................... /
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Start
Sub-Process

BPM 72

72 Conduct IAC Housing Unit Enumeration

Purpose: For all housing unit (HU) locations; to arrange for their enumeration; and collect data on the persons residing at these locations on Census Day
for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

72.40

Conduct HU
Interview
(if Possible)

72.50

Conduct Proxy
Interview for HU

26-5.2.2 Conduct IAC Housing Unit Enumeration
HU
Interview ~
Procedures e
HU HU HU HU Has this HU
Crew Leader | ¢\ merator Enumerator Enumerator Enumerator Enumeration
Case had 3
& Receive Work 2% = 7240 = Use the % = 7230 Attempts to
Assignments and Data Address Register Travel to the Resolve?
. . Travel to . . .
Collection Materials Assiened BCU to Identify the Housing Unit
from Crew Leader & First/Next HU to (HU)
Enumerate.
&
7 N 7

\ /
\ / HU
\ / .
Enumeration
Procedures

Proxy gt
Interview -
Procedures

(if Possible)

Has Time
Allotted for HU
Enumeration in

this BCU Elapsed?

Yes———p

No

HU
Enumerator

=

Crew Leader

72.100

Submit all Enumeration
Materials to Crew
Leader for Review

Have all Housing
Units on the
Address Register \

Been Enumerated?
X ’

No Yes

I
Note:

e Crewleader Handles
Arrangements for
Enumeration
Exceptions (e.g.
Language Barrier
Cases) as Needed

CUnited States”

ensus

e Bureau

End
Sub-Process
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73 Conduct IAC Special Enumeration at Group Quarters and Transitory Locations
Purpose: For each general group quarters location, service-based location, military GQ location and transitory location; to arrange for their enumeration;
and collect data on the persons residing at these locations on Census Day for the 2020 Census of American Samoa, the Commonwealth of the Northern
Mariana Islands, Guam, and the U.S. Virgin Islands.

/ 26-5.2.3 Conduct IAC Special Enumeration at Group Quarters and Transitory Locations \
| . / ——————————————————————————— \ / ——— ¢ eamms ¢+ e ¢ eEs ¢ e ¢ CEEEs ¢ GEE— ¢ GEEEe ¢ GEE—. ¢ EE—— \ I
Crew Leader Crew Leader Is it Time to : Crew Leader o2 ol
I p . p . Conduct | . Enumerators p Enumerators . |
| . & Receive Special 73.01 & 73.05 GQorTL I (= 73.10 = cond 73.20 .
. . Conduct Assignment? . on uc.t :
| | Enumeration Work | L Enumeration Enumeration SE Crew Leader |
: Assignments and Data Telephone Contacts for i | Travel to the Proced of TL Residents . Enumerators
Collection Material » GQs, TLs and Service Assignment———— . . rocedures . 73.110
| ollection Materials _ . Transitory Location (TL) using HU | Submit Special
Start I . (Crew Leader) Based Locations to l | = Questionnaries . P . |
Sub-process* 0 Schedule Enumeration - -3 O Enumeration Materials .
| GQ I | to Crew Leader for I
l .o g ~ g Assignment | > g > g . —> Review End
| | 26-5.2.3.1 Receive Special Enumeration Work l . 26-5.2.3.2 Conduct IAC Enumeration at | L ) | Sub-process
: -\A55|gnments and Conduct Telephone Contacts . \ _ Transitory Locations P 26-5.2.3.4 :
I I
o e e e b — —
I ’ SE Is Direct Enumeration of SE \ |
. I Crew Leader | ¢ merators Crew Leader GQ Residents Possible? Enumerators ..
. 73.30 73.40 73.50
| = Travel to = Obtain List ] > X Yes J@ Conc'juct ] A N I I
; Enumeration of GQ ( ( .
: . the Group Quarters of Residents from Residents usi )
| | (GQ) GQ Facility No ;sn'den IS using I |
. Location Administrator SE GQ Enumeration In vidua 'Census o
I . L Enumerators Procedures Questionnaires (1CQ) | |
. | No Yes [@ Conduct Proxy 7355 = 7 ..
I : ’ X g Enumeration of GQ N7 ’ | I
| - » Residents using GQ Enumeration ..
. Does Facility Administrator Inf ion f Facili Procedures
| 26 5 2 3 3 C d Have Sufficient Information n ormathn. rom Facility - I I
. I TJ.£.0. onauct to Support Enumeration by Administrator J [ . .
| IAC Group Quarters Proxy? ||
I . Enumeration and Crew Leader Crew Leader Crew Leader Crew Leader | |
Followu ) At Scheduled
v P = oeiver ®0) [Z e P9 ricoptime [ = 73.90 = e P
| : Envelopes of ICQ a Date and Time to Return to the GQ Enumeration of | |
| Materials to the Pick Up the ICQ Facility to Pick Up Residents Who Did
: Facility Ick Up the the ICQ Materials esidents Who Di
Materials Not Respond | |
| ‘ Administrator ! Are AllICQ P
N e T T T T T T T L T T T _teesomms S
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74 Conduct IAC Field Followup

AL Purpose: Conduct field followup data collection support activities in the Island Areas for the 2020 Census of American Samoa, the Commonwealth of the
Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

| 26-5.2.4 Conduct IAC Field Followup |
Crew Leader Crew Leader Crew Leader Crew Leader I
Receive Field 74.01 [E 74.10 74.20 [E 74.30
'FoIIowup Work Travel to Conduct Prepare all Case
Assignments and Data . ield Foll ials f
Collection Materials A55|gnment Fie Fo.owup Materials or-Crew
Start (Crew Leader) Location Interview Leader Review End
Sub-process I I Sub-process
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80 Conduct IAC In-Office Data Collection Support Activities Cgﬁdssﬁtg

Purpose: Conduct data collection support activities in the Census Offices for the 2020 Census of American Samoa, the Commonwealth of the Northern — Bureau
Mariana Islands, Guam, and the U.S. Virgin Islands.

L4 N
- 26-5.3 Conduct IAC In-Office Data Collection Support Activities 7 N\ :
| . 26-5.3.4 Store I
. ‘/ .......... . ¢ enmmn ¢ [ . ._ ¢ mm— e \. / ............................. \. I Data Co||ect|0n I .
| o 26-5.3.1 Regelve Data Co .ectlon | : 26-5.3.3 Perform Materials Check-in for Group Quarters | : Materials after : [Title13 l

vt Materials for Check-in | vealcts Check-in o otorage |

I Check-In For Each I

Procedures Check-In Check-In . . Check-In Check-In Check-In Check-In been scanned | Storeroom .
. Clerk Clerk Field Materials . | Clerk Clerk Clerk Clerk fom - | Clerk | |

Packet

I Start N 80.10 80.20 - 80.110 80.115 80.120 80.130 Address /
: Sub-Process I N & . & Received: & Scan & & TKe)é(;nQd & Register? | Store .
| . Sort Field GQ Address Scan GQ ID ype Scan , |
Data Collection . GQ : - Population from Checked-in
- Materials by Register from Listing All ICQ Barcodes .. .
. Materials from Packet? GQ Address Materials for
the Field LQ Type Barcode on Page Register Listin forthe GQ ID Clerical Review
I Cover Page Q 9 Page 9 End |
. HU Packet or | | 9 Sub-Process *
I : TL Packet? L ‘ - I
) X o= ¢ emmm e ¢ e ¢ e ¢ emm— ¢ emm— ¢ em— ¢ e ¢ e ¢ e ¢ emm— ¢ emm— ¢ e ¢ e ¢ e ¢ e ¢ emm— ¢ e ¢ e ¢ e ¢ e ¢ e ¢ e ¢ em—— ¢ e ¢ e ¢ e ¢ em— ¢ e ¢ e ¢ e T _ ] .
. . . . . . Materials are
| ( 26-5.3.2 Perform Materials Check-in for Housing Units and Transitory Locations ' edinTite1s |
. Check-In Check-In Check-In Check-In Check-In Check-In Check-In Check-In I Secure Area at
I I Clerk Clerk Clerk Clerk Clerk Clerk Are there Clerk Clerk End of Work
( Continuation .
& 80.25 & 80.27 Scan 80.30 & 80.40 & 80.45 & 80.47 & 80.90 (= Run 80.100
. Key Key Forms? .
| I HLSJCO?'QI'L Scan Quel:sltrii)tg:j]:(rta ID Mapspot, within QuesSt?:nnnaire Mapspot, within Mark HU/TL (I;?ﬁ\?l;r:jiet)t‘;?:ﬁ I I
. - Address Register Map ID (HU, TU) from Mapspot ID, Address ID Barcode Mapspot ID, Address Check-In as to Field Materials : .
g Type, POP Count, Type, POP Count, . |
I Barcode on Barcode(s) First/Next and Outcome from from HU/TU and Outcome from Complete for this HU |
. Cover Page Address Register Address Register Questionnaire Questionnaire Packet or TL : .
Listing Page L Packet I
| £ 5 I
. KEY
I I Check-In Check-In . LQ - Living Quarters I |
: X Clerk Clerk HU - Housing Unit : .
| I & 80.50 & 80.60 Are there No TL - Transitory Location I I
Y . .
. . Scan Key Number of More Ag:jeré::;ee'\/i':iﬁs TU - Transitory Unit . :
Continuation Persons on HU or TU X No | X o theg GQ - Gro.up.) Quarters |
| I Questionnaire Continuation Listings on the HU Packet or ICQ - Individual Census ) |
. Barcode(s) Questionnaire(s) Address TL Packet? Questionnaire .
I I Register? Yes Yes ' I |
. L ) .
| \ - ) | |
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90 Conduct IAC Quality Control Support Activities (In-Office) Cgﬁdssﬁtg

Purpose: Conduct quality control (QC) support activities in the Census Offices for the 2020 Census of American Samoa, the Commonwealth of the — Bureau
Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

e — s — s —
: \
| 26-5.4 Conduct IAC Quality Control Support Activities (In-Office) .
i i W e - |
* Checked-In
I Data . { ) ) I ( I I
. Did Case Fail .
| . (Ii/(l)zglte::ilz:)lg | | Clerical Review . I Are there Cir:fklz::d . .
. or Was Case Cases in the
. Start | m | - Selected for I . Packet Needing Census Ofc = | |
! Sub-Process TTelln Conduct Clericgtl)'m | I Reinterview? I I Field Followup? Store Com let:d0-30 7 I I
| O »| ReviewandFlag - X had > X e, Data Collepction > .
- | g Trecned | 0! | ] Material s || O |
| * Procedures . I ) Yes . I Yes Req.uiring . End
. I e - . | I ||:|Ie|d I Sub-Process I
7 B . . Followup
I . @ I - | | Census Ofc : I Census Ofc -
. I Followup is performed for | Conduct 90.20 Followup/ I . 90.40) 7 I |
I . nonresponding or failed Telephone Reinterview Transfer . .
| edit cases after clerical . | Followup/ Procedures | | Materials to In-Field | |
i . review s completed | : Reinterview and Flag - Assignment . .
I . for Field Followup  [&--""" | I Management Area I I
i I if Needed . for Field Followup
: | . 26-5.4.2 Conduct ! . | |
| . 26-5.4.1 Conduct | . 26-5.4.3 Manage Quality . .
; . - Telephone Followup/ |
. | Clerical Review | Reinterview | Control Outcomes | |
: N ... 2 T v |
\ ___________________________________________________________ - ’

BPM 90 2020 Census 26. Island Areas Censuses Operation (IAC) BPM 4.6 with Annotation v08.vsdm Page 27 of 31



100 Conduct IAC Closeout Activities in the Census Offices Cgﬁdssﬂtg

Purpose: Close the Census Offices for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the U.S. — Bureau
Virgin Islands.

4 \
i 26-4.3 Conduct IAC Closeout Activities in the Census Offices
i ! 26-4.3.3 Ship Final IAC Data Collection Materials to NPC for Data Capture 1 :
! Shipping | |
: I Procedures | .
I ' H '
! |
. ‘ Census Ofc ‘ IAC ‘ | Census Ofc ,@\ Census Ofc IAC | l
Start | 100.10 [ 10030}, Ship Completed 10040 | |
Sub-process Bein Closeout | Prepare Data IAC Data Collection | .
i tiviti > + ' » Collection Materials Materials to NPC for Data | |
ctivities | for Shipping Capture and Receive | .
[ Before Acknowledgement '
7/31/2020 ! |
_26-43.1 | el ! :
| Enumeration : N L L L L L L L Ll v
Is Complete : Is Local X |
. : e
: Count X No ’
| Review -/._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._,\ |
: : Requested? [ Office 26-4.3.4 Close and Vacate Census Office Site i .
| Yes | Closure ;
I : 1 ] Procedures i I |
Incl: | e Census Office I .
. 3 ensus C oV
| e Conduct Lessons Learned ' 100.50 - 100.60 Asszzse:ave 100.70 | |
for Island Areas Data I : Coordinate 1% Dispositioned ’ | .
| Collection ! Begin Closing Census Return of Census Publicize the Closin |
* Notify IA Governor of I & ne Office IT Equipment ng Vacate Census Office |
Opportunity for a Local 3 Ofﬂce and Other Propert of the Census Office |
| Count Review Census ' perty i
3 . |
Ofc v I with ITIN ; | End
| 100.20 ! | - Sub-process
. Conduct Optional l
| Local Count Review J |
! 26-4.3.2 l
\ /
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BPM 110

110 Perform Post Data Collection IAC Questionnaire and Geographic Data Capture Activities

Purpose: Electronically capture data from questionnaires and non-questionnaire materials, including address registers and maps for the 2020 Census of

American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

Ve

i 26-6 IAC Data

. Capture

| Are the

) Materials IAC

| Questionnaires

. or IAC Address

| Start 110.10 Registers and
Sub-Process Receive Maps?

: Completed IAC

I Data Collection

: Materials from the

| IA Census Offices

| 26-6.1

\

Procedures and
Specifications for
Questionnaire Data
Capture

=

Questionnaires

A 4

Address Registers
and Maps

Procedures and
Specifications for
Address Register

and Map Data

Capture

L

IAC Paper
Questionaires to
PDC

Transfer 11020 .~
IAC Questionnaires [’
to PDC for Data
Capture and
Monitor Progress
and Status

26-6.2

PDC Operation
provides IAC
Response Data to
RPO and IAC Image
Data to CIRA for
later Archiving

11030
Perform
IAC Address
Register and Map
Data Capture

A -

26-6.3

IAC Geographic
Data to GEOP
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e States-
120 Monitor and Coordinate Response Processing and Data Products Activities for IAC Cgﬁssﬁtg

Purpose: Monitor and coordinate response processing and data products activities for the 2020 Census of American Samoa, the Commonwealth of the — Bureau
Northern Mariana Islands, Guam, and the U.S. Virgin Islands.

26-7 Response Processing and Data .|

| Products Support for IAC

| ac | reo |

Start 120.10 I
Sub-Process Monitor
and Coordinate

Response

Processing
Activities for IAC A End I
Sub-Process

| 26-7.1 |

| ‘ IAC | DPD ‘ |
120.20

Monitor |
and Coordinate .
Data Products |
When Activities for IAC

Data Products
I Activities for IAC are I
Ready to Begin 26-7.2
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130 Closeout IAC Operation Cgﬁdssﬁtg

Purpose: Closeout IAC operational activities for the 2020 Census of American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and — Bureau
the U.S. Virgin Islands.

e — e — —
| 26-8 IAC Closeout Ir:onirﬁ;Ctrcxatlo :
’ ARC |
| Operation
. - |
| :
i |
. IAC I
| oL | Arc |/ IAC | mac | eaE |

Start 130.10 130.20 130.30 |

| Sub-process . . . - .
Coordinate Final Disposition Finalize 2020 Census Provide Inputs to

of IAC Archival Information IAC Lessons Learned 2020 Census |
to ARC Operation IAC Assessments :

End |
Sub-process
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